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Existing Funding

Proposed Funding

[Fosition/Funding
source

N ew/Existing

Current Grade

Current
salary/Fringe

Proposed Grade

Proposed
salary/Fringe

911 Millage

Justice Millage

General Fund

911 Millage

Justice Millage

General Fund

Net Change to GF

Executive Assistant
33% 911/66% GF

Existing

MC5

$  119979.33

MC6

$  127,090.62

$  110,979.33

$ 42,575.36

$ 84,515.26

[

(35,464.07)

Combined Resourse
Manager 50%
911/50% GF

New

N/A

MC12

$  190,968.23

$ 95,484.12

$ 95,484.12

[

95,484.12

[Comms &
Multimedia Asst 33%
011/66% GF

Existing

UAW F

$ 52,292.98

UAW F

$ 52,292.98

$ 52,292.98

$ 17,518.15

$ 34,774.83

[

{17,518.15)

911 Deputy Director
100% 911 [coverting
1 55M)

Existing

MC11

$ 17973313

MC12

$  190,968.23

$ 17973313

$  190,968.23

911 Admin Assistant
100% 911

Existing

MC5

$  119979.33

MC4

$  114062.24

$  119979.33

$  114,062.24

Corrections Admin
Lieutenant 100%|
v

Existing

COLP Sups Lieut

$  280142.33

COLP Sups Lieut

$  280142.33

$  280,142.33

$  280,142.33

S (280,142.33)

Corrections Sergeant
100% GF

New (Restored)

N/A

COLP Sups Serg

$  267,708.65

$  267,70865

[

267,708.65

Re-entry Assistant
100% M

New

N/A

UAW E

$ 50,226.47

$ 50,226.47

Law Enforement
Sergeant
100% GF

New (Restored)

N/A

CCLP-LE

$  267,708.65

$  267,70865

[

267,708.65

Inmate Program
Coordinator
100% JM

Existing

ICEA 7

$  143,394.09

ICEA 7

$  143,394.09

$ 10,754.56

[

132,639.53

$  143394.09

$ (132,639.53)

ToTAL

$ 29971246

$ 10,754.56

$  585,054.17

$ _ 460,608.09

$  473,762.89

$ _ 750,191.51

$ 165,137.34






ADOPTED – AGENDA ITEM NO. 24

JUNE 23, 2026

Introduced by the Law & Courts, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING SHERIFF’S OFFICE REORGANIZATION 

RESOLUTION #26 – 331

WHEREAS, the Ingham County Board of Commissioners has transferred 9-1-1 Central Dispatch (9-1-1-1) oversight to the Ingham County Sheriff’s Office via Resolution #26-079; and 

WHEREAS, the transfer of 9-1-1 operations, to include 72 additional allocated personnel, to the Sheriff’s Office expands public safety responsibility and complexity; and

WHEREAS, the Sheriff’s Office has spent 10 months contemplating a reorganization to ensure we deliver high quality public safety in every facet it is now responsible; and  

WHEREAS, the reorganization involves more than $750,000 worth of new and existing position realignment costs, $585,054.17 of which can be offset by millage funds, leaving $165,137.34 remaining for general fund consideration; and 

WHEREAS, the Sheriff’s Office has identified 10 positions to add, modify duties, or fund with 9-1-1 or Justice Millages as outlined in attached table; and

WHEREAS, the Sheriff’s Office has worked in conjunction with Human Resources, the Budget Office, and the applicable unions to advance this proposal, to include support of the attached positions.
 
WHEREAS, the 9-1-1 Millage and Justice Millage funds balance can support the Sheriff’s Office proposed positions and funding percentages.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the attached Sheriff’s Office 2026 Reorganization proposal. 

BE IT FURTHER RESOLVED, the recommended use of 9-1-1 and Justice Millage funds for the Executive Assistant, Communications & Multimedia Assistant, Corrections Administrative Lieutenant, and the Inmate Program Coordinator will be retroactive to January 1, 2026.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.

LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Johnson, Schafer

          Nays:  None    
 
Absent:  Willis, Lawrence         
Approved 06/11/26

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     

Absent:  None     
 
Approved 06/16/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 06/17/26
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